F.N0.33-9/2011 - TS,
Government of India
Ministry of Human Resource Development
Department of Higher Education

-Jr****

Shastr; Bhawan New Dethi_ ’
dated the 30 chember 2017-

To

The Directors
of all the National Institutes of Technolcgy (NiTs)
and Director, IIEST, Shtbpur :

: 'Sﬁbi{ect_:-‘- implementat;on of Recmltment Rules for Facutty of NlTsj e ;

; _ and IEST - regardmg
' _\S:r\Madam

sl Lo dlrected to refer to ’the Gazette Nottf catlon dated 24" Juiy,
. vide which the amendments in the First Statutes of NITs and
~ HEST, Shibpur have been notified incorporating thereby the new
~ Rules for Faculty in these Institutions. Subsequenﬁy, clarification on
~ Professor (on contract) has been issued on 13" September, 2017 An
1) and one-time relaxations to remove stagnat:ons at the level

Statutes
Re

of Ass;stant :

Professors and Associate Professors in respect of existing faculty of NITs & !

HEST have been issued on 6" October 2017 (Anné“ ureull ..

November, 2017 (Annexure—l D. -

2. Some of the N!Ts ‘have sought clanf" cations frcm the

and 1? -

i\ifm:stry on ;

[implementation of the Recru;tment Rules The fa!iowing are cianﬁed in thzs :

© regard:-

S The qualiﬁcat;on and other terms and condutions af appomtment

of academic staff as mentioned in Schet:iule ‘E‘ of the Statutes \

and one-time relaxations communicated on 8" October, 2017

and 17" November, 2017 should be strictly followed.

(i)  Any change to the next hagher grade pay shall be caamdered as

promotion (e.g. if an Assistant Professor with AGP of Rs.6,000/-

moves to AGP of RSTOOOIn will be ‘considered

promotion).

However, in case of mapping spemﬁeﬂ by MHRD from AGP of
Rs.9,000/- to Rs.9,500/- and AGP of Rs.10,000/- to Rs. 10 500!»

shall not be considered as promotion.

ONRR, Pay Arermaly & Gidsinos docsi
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(i) The date of effect of recru;tment! Pfom"t“’” will be the da

: _-'-(V)r' The total working experience / length o

. EncrsL:aS:éHove, i

approval of the Board of Governors of the respectﬁie NiTs /‘
HEST. There shall be no retros;aactrve effect af any refaxatmn I 7
- change in grade pay.

(iv) A faculty is e ligible for oﬁe~t1me reiaxatm if she / he apphes in

the same NIT / [IEST provided that she l he fulfills all other terms

& conditions specified in letters dated 6" October, 2017 and 17"‘].. '-:j .
November, 2017, respective!y If a facuity app}ies in any other
NIT / IEST, she / he ~should not be giver --*ire%axahan, This 5

:appircable for relaxations prawded in the above letters. :
"'andatory semce

inications couid_- .
NITs & other Institute of repute. In

requ;?ements as mentao_" ]
be cembmatlon of services

such cases, the Beard may dafiﬁe the exper:enaa pmpomonaﬂy .

_ ’_The guldelmes 1 prooedwres reta’ced to reerwtment proness have- a so':-f o
o prepared. The gundehnes 1 procaﬁures pfaced at Aﬁﬂexure W may e
_ }als. b\e:adopted _ e - = : -

- fCopyto- o

'(i_)- _

(i) SPS) fo e

_{eu) Webmaster M;mstry ef ;HRD - ;.a request tc uproad the' ;

_ commumcaﬁcm on the website ﬁfthe Ministr . i

-?(i")-'f Webmaster, MNIT, Jaipur — with a rﬁﬂuest fo L:ptcad the:j' ‘
e commumcatsen on thewebsﬂa ef the Counctl af NiTSER ' e
_._GuardFiie : he s
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Gonsequent upon approval of the Council of the National Institutes of

'Technolagy, Science Education and Research (NITSER), the Ministry of Human - |

Resource Development has issued the new Recruitment Rules for faculty cm 29"

May, 2017 and the same have also been notified in the Gazette on 24" July,
2017 (in respect of NITs & lIEST. Shszur) and 2"" August 2017 (in respact e

NIT, Andhra Pradesh).

2.  Asfaras the gulde!mss ! pmcedure to be adopted for selectton of facu!fy

‘as per the few Recruitment Rmes approved by the Ccuncﬂ the foﬂow:ng !s __

hereby informed that:-

(@)

(b)

e

- W@

©

(f)

The qaaitfcatmns and oi‘her te,-ms & conditions of appmntmen 3 S _'

notified in the Gazette are bare minimum and the Boa
Governors can however fix higher benchmarks, h;gher tha
prescribed in consultamon wﬂ:h the Ceunerl of NITSER.

All the faculty posts in the Institute shall be filled by}?-d_ r
recruitment only. The proz;edure for seiec‘:{mn ef fanulty is gwen in
.Aggenﬂix AL .
Fresh. appomiment beyend the age of 6(} years-_'is dfscouraged- -
 except in the case of faculty with excapt:ana%ly brilliant research
- career and with ongomg or appmved externally funded research

projects. *

There shall be no dsstmctien batwaen external and mtemai_
candidates with regaa'd to the requtrments of qaahﬁcatacn and

emeﬁenca

All recruitment and paynf xatzon shali be dor;e by the BoGs of the_f
Institutes only on the recommendations of duly constituted
Selection Committees. There shall be no scope of fixing of altering

pay (pay in pay-band or grade pay) outside the Selection
Committee. The Selection Committee shall be the Gnly entity
empowered to cens:der the past semces and quaﬁﬁceﬁans pia

candidate.

- While there |s' no rig:d formuia fo dismbuﬁan of sancimneﬂ posts'.

among the Departments and centres within an Institute, gggendi

= A2 attached with this communication gtves a recipe for
Gismbuhng sanctioned faculty posts among various Departments of
an Institute. But the BOG, on the recommendation of the Director,
‘shall dynamically allocate sanctioned facu?ty positions among the

Departments taking into conmderatmn academic programmes of
various Departments, éxzs ing

Esomdire & Cuiduies.Soe

quality of faculty, expected ‘
retirements and avai abdﬁy of hrtghi f:andiciates
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(9)

(h)

S

There shall be necessary provision for inducting faculty from
industry (or comparable organizations) with substantial professional
and R&D experience, but not having a Ph.D. degree. If in the
opinion of the Selection Committee, candidates have ‘good numbe
{(say 10) of publications in leading journals of the fi eid,-' the
requirement of Ph.D. degree may be waived.

Most leading universities of the world, including the best {nstttu’tes
of India have an explicit or implicit policy of not inducting their own
students into the faculty. To avoid such in- breedmg. the NiTs &
HEST will foifow the following polscses . ; : :

()  Candidates who have obtamed or are expected to obtam
their most recent degree (Ph.D.) from the Institute will nor:maiiy not

be conmdered for recruitment, except where. there isa3 years' gap

{appmx:mately) beiween ieav;ng the inststate and the expected'
date of jo:mng ;
(i)  This is not apphcabie to candndates who are aiready

- members of the faculty, either regular or on oontract, and ae
.pursumgahigher degree in the Institute. ' '

(i)  In special cases, where the Department (at the tame of short-.:

 listing) or the Selection Committee feels that an exceptron needs to

be made (for reasons such as severe. shcrtaga of faculty in a given

: academic field or exceptmnaiiy brilliant candidate or any other), the
‘reasons for such exceptions are to

up to the Board of Governors for. approval. The Board, if convinced,
may confirm the selecilon Such appamtments wdl not serve as

: precedence _
In order to keep the number of candadates mtemewed wﬂhm_-_f‘ :

practical limits, Scrutiny Committee may, if it deems fit, reject a
candldate on his third or further aﬁeznpt if the candidate has failed
to win the same post i in two previous. attemp!s (either in scrutiny or

~selection stage), even if he meets the short-listing criteria, except

| (j)': 2

when there is significant new achievement 3ust1fy|r:g an exceptlon

As decided by the Council of the Natmna! Institutes of Technology,

Science Education and Research (NiTSER) the Institute shall
strive to recruzt 50% facmty not domlcﬂe ef that State in which the

Institute i !s Iocated

.....
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- : .APPENDI'X Al

PRO - EEURE FOR SELECT!ON OF FACHLTY IN N!T SYSTEM

"-'Tﬁe procedure outlined here has generally, but nat exacﬂy, been foliawed in

most of the |ITs. The procedure is prescribed as a guideline, without insisting that
it be followed religiously. Boards of Governors may opt for aﬁemative procedures
after examining their merit vis-a-vis the base line pracedure g;ven balow : '

2 3

. d)  Examine and recommend proposais for d o
' qualifications, industry ﬁxﬁenence or aﬂy other criterion or

AVICARR, Py Anamiy & CAS Mo & Guitaines Soey

The Director will create an “Advisory Comm:ﬁee on Facutty Recruitment :
(ACOFAR) with a senior member of the faculty as the Chairman.
Normally, he should be the Dean (Faculty Welfare); but Director shall have .

the discretion to assign the respons:bﬂity to Dy. Director or another senior
Professor or handle it himself. The Chairman of ACOFAR shali be
authorized to communicate with De;:rartmeﬂts candidates and exp@rts on

the advice of Director. In addatsgn the Commnttee shaii diseharge the-
fotiowang functacns - -

a) Examine and adwse on distrtbutfon of facutty pnsntmns amnng-
~ various Departments; - .
b}  Proactively search for facuity cand:dates in lnd:a 'nd abroad

¢)  Assist the Director in examining, short listing criteria and prepatmg

panels of short listed candidates submitted by Departments =
eviation in age, formal

guideline;
e)  .Reservation of posmons for speciaﬁzat:on or sub~spec1a{asatm ;and
rank of facuity to be inducted; and

= _-f) Prcactwely search for candidates from reserved sategorfes and lf o

not available after repeated attempts, pre pare proposals for de-
resewatxcn in accerdanoe wa:h the relavant rules & regu?aﬁans

- The !nsﬁtute will create a pane§ uf experts and updaie lt Gﬂ annuai basss
~ The list will be prepared by iakmg inputs from Departments. Director may
~also add extra names or delete some from the list. Normally, the experts

should be drawn from NITs, IiTs, lIMs, ISERSs, 1ISc, HEST, University
Departments, major R&D Laboratories (CSIR, ICAR, DAE, ISRO, DRDO

~efc) and major industry. The list, ‘along with postal and electronic

addresses, designations, Speclaiizatzon and other relevant particulars of
proposed experts is to be placed before zhe Senate and then the BoG for

 their approval. Every higher authority shall have the power to add and

delete names. In addition, fellows of INAE and the 3 Science academies

- will be automatically included in the panel. Every attempt should be made

to ensure that major spemaiszahons of each Department are adequataiy
represented in the panel.
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While the above is a permanent list, upgraded periodically, preferably

-every year, the BOG, at its discretion, may permit Director to choose o
experts for every single selection process from the full panel or f’rom :

specific sub panels.

As per NITSER Act, 2007, the visitor shall nominate one member to the
Selection Committee. It is observed in practice that being present in all
sessions of a selection process (that spreads over two to four weeks)
becomes hard on the distinguished professors who serve ~as Visitor's
nominees, and they are often unwilling to spare the time. The Ministry will
recommend to the Hon'ble Visitor to nominate a panel of distinguished
persons in different subject areas to serve as Visitor's nominees and .
permit Institutes to invite them as per their availability and convenience.
The Director will send a copy of the panels approved by the Secretariat of
the Council of NITSER for records. e e ae

It is extremely important that the suggested panel of experts is ex; mined

critically by the Board and the Ministry and any member with a

questionable integrity is removed.

Prior to a selection process, the Director | fiooss ex
approved panels ensuring a  reasonable distribution
specializations, and to the extent possible, diversity of background,
ofwork etc. s

perts from the

~In additien to the expert members of the Selection Committee, the
- Director, as Chairman of the Committee, may invite observers from SC/ST

and minority communities or ‘any other person of repute to instill
_cenﬁdence.in the minds of the candidates and of the Institute community.

On advice of the Director, the Chaiman, ACOFAR will seek from the

Departments the specific specializations where new faculty is to be
recruited. The HoDs will consult senior faculty colleagues and prepare the

proposals to the Institute, which will be collated by the Chairman, ACOFAR
and placed before the Director for approval. The Director is expected to .

 review the proposals critically and finalize the draft advertisement -

~ including specializations, critical dates, newspapers of advertisement and ©

- 10,

11

other details.

Serving regular faculty members shall be eligible to apply for higher

positions in their own Departments irrespective of their specializations, if
they satisfy other advertised criteria. e S e

Application may be received on paper. on-iine or both, depending on the

technological resources of the respective Institute. In addition, the Institute

S
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12

13.

14,

o

16

will cons;der applications received against standing advertrsemem af any,'

- and unsolicited applications.

While applications received within the advertised closing d

definitely be considered, late appﬁzations (amo the mtemew ’nme) mﬂybe_ i

considered at the discretion and cenvenience of tha admmssirat:oa

In addition to the a:iverttsemams all sechans ﬁf the'mstrtute admtnzs‘iration
- Director, members of ACoFAR, HoDs and all facuity ' ers will make
proactive effort to attract applications from prospective candidates, without
making any commitment of selection. Such efforts will mt;lude postal and
email nu;«:}rresppand{ern::ez _teiephomc talks and pubiw anncuneement when
there is an opportunity, - : : '

Apphcat:ans when receiwad will be organ}zed relevant mfermaﬁan'
sumrnarized, and sent to the E)epaﬁmen’ts by the Regis:try, for short hsimg 5
The objecwes of short hstzng are twe foids i

(a)y to re}eci applzc:atmns that dn not meet advertzsed cntena and ;

(b) to select the best candidates from the remaining list so that the
‘member of candidates to be called for mtervi‘ew with the experis :
remains w;thm manageabie limits. L

- Departments will make attempt te sat shart }esttﬁg cntena tha'

- easily implemented. But, cansidering the multiple attributes that need ft_o_

be considered, it may bacﬁme necessary to make case by =
;e_xcepuons In all such cases the ‘general short hsimg criteria and thep

- reasons for exeepﬁon if any, are to be recorded in writing. Short hstmg_
~ criteria may include, among others such cond;ﬁnns as:

{ supenor academac record ali threugh ﬁrst ctass career or hxgher..
grades in B.Tech/M.Sc/M.Tech, higher than advertised criteria,

- (i) reputation of mstitu%tons from where the candsdate has obtained h:s»_- -

degrees,

- (i)  number ef'unsuccessful attempts for the same past {C:andidates_'

: good reason, the 1 reason to be recorﬁed in writing. ]
(iv)  specialisation, inciudmg miero. sgec;airsaﬁon i
{v) pmfesszonal service record - reputahan of crgamzaaan where_

expenence has been eamed nature of job current aﬁiwﬁtes stg.

who have been rejected in the ‘past may be called only if there i is a

- The Departments' r&commendatrons sha!i be piaceﬁ before the Dimcto;
for the final short-listing. The final list of candi ai;es'  meet the Selection
Committee will be arrived at in a cambsned ' ing of the Director, the
ACOFAR, the HoD and at feast three senior facufiy members of the
Depariment in c:ase of a iack of unammrty among the memhers the
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17,

18

19

.90

2

‘and placed before the Selection Committee who may | : wn
~ comments for information of the BOG. The decrs{an of the Beard on e

points or details of discussion. Any member(s) with

Director's decisions shall be fi nai for the purpose of calling a cand da{e to
the interview. The different viewpoints, however, will be reearded in writir

selection shall be final and binding.

In addition to formal appiscation candidates will be required to submit
reprints/preprints of publications and list of referees. The PIC will organize
collection of references and review of publications by rndependen!' :
referees for short listed candidates, both mtemal and extemal : -

The short listed cand[dates ‘will be ;nwted by the Chalrman, AC:JFAR or-.
the Reglstrar for personal interview with the selections committee
constituted in accordance with the NITSER Act, 2007 and the Statutes of

the respective Institutes. In addi tion, the individual msiatutes ‘may seek
seminar presentation in the Departments, and/or any other form of

academic interaction with the faculty. Al such interaction will be open to

the faculty and students of the institute and will be well publicized in
advance to invite a decent audience. The feedback of the facuity-wﬁi\bgﬂ P

cammamcated to the Sefection Ccmmlttae by the Hoa Candi

- On mmpietson of the mtemew the Selecitcn Committee will recorei s '
~ final recommendations with signature of every member present. The
Director, as chairman of the committee will be responsible for writing the. =

recommendation. There shall be no scope for retaining individual view
d;ssemmg opinion
may, however, record their observations. On a ‘separate page (with a
reference m the mam page that wﬂl be presented by the Dlrector te the

The Seiectton Gnmmzttee shaii emptay the same yard stick to eva!uate all

‘candidates for a post or AGP - external, internal and shall prepare a

common panel of recommended candrdates Out of this panel, the vacant
posts will be filled on the basvs of ment wrthout cons;deratzon of external or
mtemaf cartdida‘tes : : :

The Selecisan Commaﬁee at jits d screﬁon may recammend to retain the
panel for a maximum period of one year or next round of selection far the
Department, whichever comes earlier, so that vacam::es caused durmg

~ this period can be filled in order of merit.

Recommendatsens of the Seiectton Cemm:ﬁees w;li be placed before the

BoG, afcng with details of sanctianed pcsts uaservat:on categories etc, for

' Page 15 of 18
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LB

Regsstrar

‘--_*Ef a meatmg of the BoG is not schedmed w;th

- meeting of the Selection Committee, the
- Chairman BoG, may seek the a;:opmvai of members by GirG :
recommendation of the Selectioh Committee is awaiting appravat of the
BoG, the Director may, at his discretion, inform successfu% candidates, but
with a clear line 5tatmg that such information is awartmg apprcwal of -
: compe’tent authonty and is nat Iegal!y bmd;ng : ; :

i, Py Aoty B EAB MG iod Procerkve & e daci]

final approval and subsequent issue of ,appo:ntment orders by the

irector, with

All appomtments - regu!ar mtema! or extem"l
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- -  APPENDIX-A2

- DISTRIBUTION OF FACULTY POSTS AMONG DEPA RTMENTS

Every institute shall have only a finite member of faculty posts sanctmneﬁ bythe

ministry. The distribution of these positions among the Departments will be
flexible to dynamically maximize the number of faculty in position at any given :
time. It should be appreciated that institutes will be losers and the cause of

education will be hampered if faculty positions which could be filled up in other
Departments are kept vacant simply because current market scenario is making

faculty unavailable in a specific Department. Instead of keeping vacant positions, =~

 if additional faculty are inducted in other Departments, they will contribute to (a)
 elective courses in teaching, particularly those electives that are subscribed to by -

students acro$s many Departments, (b) research, (c) continuing education, ()
institute, hostel and SAC management etc. A vacant faculty post serves no one.
- At the same time, it is the responsibility of the Director, and of the Board, to

ensure that no Department starves of faculty when candidates are available and
_posts are used up elsewhere. Sl e e

The following table may be taken as a guide for ‘3ccrﬁpii:;‘t?fﬁgjiii'?ﬁ&fﬁﬁaif-_faca;&y -
strength” in any Department. = .-« - L n e E e

B Tech Programme (Annual iniak6<50) . o =x i
- BTech Programme (Annual Intake >50) ~ =15x
- Dual degree with existing M. Tech. specialization =01x

- Dualdegree with exclusive M. Tech. specialization ~ =02x

 Additional B Tech Programme (Each programme) - =05%
M Tech programme (Each programme) ~~ =05x
~ MSc @yeas)progamme -5y
 MSc(s years) programme . - L
~ MBA Programme (Annual Intake oy e
~ MBAprogramme (Annual Intake >50)  =15x
. M’CA (SYears) ngramme . - i : . .= e
Common theory courses for 1 & 2 years (per subject)  =02x
‘Common practical courses for ’ts‘& Z“Gyears(percourse) “0ix

e e
~ x=[Sanctioned faculty strength] + n

; :\ e o ' ':_'P'a;'gi_ei*l'?‘of:fi;a*__
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The normal strength of every Department shall be computed based on the above' .
scheme, additional factors taken into consideration, rounded and approved by
“the Institute Senate to serve as a gutdelme for all future recruitment. se of

_serious disagreement among members the Senate, the decssson of th BOG shall
‘be binding. = : : -

The above prescription is based on a prmcnpie of equal shanng of teachmg
responsibility among all faculty members irrespective of rank. In contrast with the
prescription of AICTE, professors of NIT are expected to take up a larger share
_cf the teaching job, particularly in large classes and in common fundamental

frees younger faculty to pursue research, particularly
Ph.D programmes. Experienced faculty are also expected to _

less time in prepanng for classes and spend the rest of ihe hme in msﬁtute -
- management :

tsg This prmmple has the merit of providing better educatmn in bassc._ e

épénd; e

Additional factors shaii mciude but wﬂf not be Elm;ted to expected student_ e

~ strengths in common courses, open electives, being normaﬂy offered by the
- Department, common suhjects -among M Tech spematlzat;ons strength of M
Tech courses etc. In general, Departments and centers can be classified into two
\or three groups depending on the above formuia and facuity strength caicu!ated
for each group : i

E ke k ok ko
St S
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